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JPMorgan Chase Financial Company LLC
(a wholly-owned subsidiary of JPMorgan Chase & Co.)

Board of Managers’ Report

The Managers present their report and the financial statements of JPMorgan Chase Financial Company LLC (the “Company”)
for the year ended December 31, 2025.

Jurisdiction of incorporation and ultimate shareholding

The Company was formed as a limited liability company in the State of Delaware in the United States of America (“U.S.”) on
September 30, 2015 pursuant to and in accordance with the Delaware Limited Liability Company Act with file number
5838642. The Company is a direct wholly-owned finance subsidiary of JPMorgan Chase & Co., (“JPMorganChase”), a financial
holding company incorporated in the State of Delaware in the U.S.

Principal activity

As a finance subsidiary of JPMorganChase, the Company has no independent operations beyond the issuance and
administration of its securities and the collection of identical intercompany obligations. Aside from the initial capital
contribution from JPMorganChase, substantially all the assets of the Company relate to obligations of JPMorganChase to make
payments under inter-affiliate notes made by the Company to JPMorganChase or under other intercompany agreements,
recorded in financial instruments owned. The Company is dependent upon payments from JPMorganChase to meet its
obligations under its securities. Any securities issued by the Company are fully and unconditionally guaranteed by
JPMorganChase.

The Company intends to lend the net proceeds from the sale of its securities to JPMorganChase. JPMorganChase expects that it
will use the proceeds from the issuances of these financial instruments owned to provide additional funds for the operations of
its affiliates and for other general corporate purposes.

Review of business
For the year ended December 31, 2025, the Company continued to issue securities. The net proceeds from the sale of the
securities are loaned to JPMorganChase.

Business environment, strategy and future outlook
Securities issued by the Company are offered to meet client needs for products that reflect certain risk-return profiles and
specific market exposures.

Principal risks and uncertainties

The Company’s issuance activities expose it to financial and operational risks, which are managed by the Board of Managers,
using JPMorganChase’s risk management framework. The Board of Managers monitors the Company’s financial and
operational risks and has responsibility for ensuring effective risk management and control (refer to the Management’s
discussion and analysis section of JPMorgan Chase & Co.’s 2025 Annual Report on Form 10-K for the year ended December 31,
2025 (“JPMorganChase’s 2025 Annual Report™)).

The following sections outline the key risks in JPMorganChase’s businesses that are applicable to the Company’s business

activities. A detailed description of the policies and processes adopted by JPMorganChase may be found within

JPMorganChase’s 2025 Annual Report. For the remainder of this Board of Managers’ Report, JPMorganChase refers to

JPMorganChase and its subsidiaries and affiliates.

Liquidity risk

Liquidity risk is the risk that JPMorganChase will be unable to meet its cash and collateral needs as they arise or that it does

not have the appropriate amount, composition and tenor of funding and liquidity to support its assets and liabilities.

JPMorganChase has a Liquidity Risk Management (“LRM”) function whose primary objective is to provide independent

oversight of liquidity risk across JPMorganChase. Liquidity Risk Management’s responsibilities include:

- Defining, monitoring and reporting liquidity risk metrics;

- Independently establishing and monitoring limits and indicators, including liquidity risk appetite;

- Developing a process to classify, monitor and report limit breaches;

- Performing an independent review of liquidity risk management processes to evaluate their adequacy and effectiveness;

- Monitoring and reporting internal Firmwide and legal entity liquidity stress tests, regulatory defined metrics, as well as
liquidity positions, balance sheet variances and funding activities; and

- Approving or escalating for review new or updated liquidity stress assumptions.

Treasury and the Chief Investment Office (“CI0”) are responsible for liquidity management.
The primary objectives of JPMorganChase’s liquidity management are to:
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- Ensure that JPMorganChase’s core businesses and material legal entities are able to operate in support of client needs and
meet contractual and contingent financial obligations through normal economic cycles as well as during stress events; and
- Manage an optimal funding mix and availahility of liquidity sources.

As part of JPMorganChase’s overall liquidity management strategy, JPMorganChase manages liquidity and funding using a
centralized, global approach designed to:

- Optimize liquidity sources and uses;

« Monitor exposures;

- Identify constraints on the transfer of liquidity between JPMorganChase’s legal entities; and

- Maintain the appropriate amount of surplus liquidity at a Firmwide and legal entity level, where relevant.

Committees responsible for liquidity governance include the Firmwide Asset and Liability Committee (“ALCO”) as well as
regional ALCOs, the Treasurer Committee, and the Corporate (“CTC”) Risk Committee. In addition, the Board Risk Committee
reviews and recommends to the Board of Directors, for approval, JPMorganChase’s liquidity risk tolerances, liquidity strategy,
and liquidity policy.

Reputation risk

Reputation risk is the risk of damage to the trust, affinity or goodwill for JPMorganChase held by clients, employees and
investors that can result from JPMorganChase’s decisions to engage or not engage with a client or in a business activity and
which may lead to negative commercial impacts. JPMorganChase’s decisions related to clients and business activities are made
based on a range of commercial considerations, including operational capabilities and expertise, servicing costs, risk relative to
opportunity, the prioritization of finite resources and, when relevant, reputation risk considerations. JPMorganChase manages
reputation risk through established policies, standards and procedures that are integrated across Line of Business (“LOB”) and
Corporate functions. Potential reputation risk matters may be escalated to governance forums, as appropriate, including LOB
Reputation Risk Committees. The Board Risk Committee also regularly receives information on reputation risk matters, as
appropriate.

Credit risk

Credit risk is the risk associated with the default or change in credit profile of a client, counterparty or customer.
JPMorganChase provides credit to a variety of clients and customers, ranging from large corporate and institutional clients to
individual consumers and small businesses. In its consumer businesses, JPMorganChase is exposed to credit risk primarily
through its home lending, credit card, auto, and business banking businesses. In its wholesale businesses, JPMorganChase is
exposed to credit risk through its underwriting, lending, market-making, and hedging activities with and for clients and
counterparties, as well as through its operating services activities (such as cash management and clearing activities), and
securities financing activities. JPMorganChase is also exposed to credit risk through its investment securities portfolio and cash
placed with banks.

Credit Risk Management monitors and measures credit risk throughout JPMorganChase, and defines credit risk policies,
procedures and limits. JPMorganChase’s credit risk management governance includes the following activities:

- Maintaining a credit risk policy framework;

- Monitoring and measuring credit risk across all portfolio segments, including transaction and exposure approval;

- Setting industry and geographic concentration limits, as appropriate, and setting guidelines for credit review and analysis;

- Assigning and maintaining credit approval authorities in connection with the approval of credit exposure;

- Monitoring and independent assessment of criticized exposures and delinquent loans; and

- Estimating credit losses, including periodic review and refinement of underlying assumptions, and supporting appropriate
credit risk-based capital management.

JPMorganChase has developed policies and practices that are designed to preserve the independence and integrity of the
approval and decision-making process for extending credit so that credit risks are assessed accurately, approved properly, and
monitored regularly at both the transaction and portfolio levels. The policy framework establishes credit approval authorities,
concentration limits, risk-rating methodologies, portfolio review parameters and guidelines for management of distressed
exposures. In addition, certain models, assumptions and inputs used in evaluating and monitoring credit risk are independently
validated by groups that are separate from the LOBs.

To enable monitoring of credit risk and effective decision-making, aggregate credit exposure, credit quality forecasts,
concentration levels and risk profile changes are reported regularly to senior members of Credit Risk Management. Detailed
portfolio reporting of industry, clients, counterparties and customers, product and geography are prepared, and the
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appropriateness of the allowance for credit losses is reviewed by senior management at least on a quarterly basis. Through the
risk reporting and governance structure, credit risk trends and limit exceptions are provided regularly to, and discussed with,
risk committees, senior management and the Board of Directors.

Market risk

Market risk is the risk associated with the effect of changes in market factors such as interest and foreign exchange rates,
equity and commodity prices, credit spreads or implied volatilities, on the value of assets and liabilities held for both the short
and long term.

Market Risk Management monitors market risks throughout JPMorganChase and defines market risk policies and procedures.

Market Risk Management seeks to measure risk, facilitate efficient risk/return decisions, reduce volatility in operating
performance and provide transparency into JPMorganChase’s market risk profile for senior management, the Board of
Directors and regulators. Market Risk Management is responsible for the following functions:

« Maintaining a market risk policy framework;

« Independently measuring and monitoring LOB, Corporate, and Firmwide market risk;
« Defining, approving and monitoring of limits; and

« Performing stress testing and qualitative risk assessments.

There is no single measure to capture market risk and therefore Market Risk Management uses various metrics, both statistical
and nonstatistical, to assess risk including:

« Value-at-risk (“VaR");

+  Stress testing;

« Profit and loss drawdowns;

« Earnings-at-risk;

- Economic value sensitivity; and

« Other sensitivity-based measures.

Market risk exposure is managed primarily through a series of limits set in the context of the market environment and business
strategy. In setting limits, Market Risk Management takes into consideration factors such as market volatility, product liquidity,
accommodation of client business, and management judgment. Market Risk Management maintains different levels of limits.
JPMorganChase level limits include VaR and stress limits. Similarly, LOB and Corporate limits include VaR and stress limits and
may be supplemented by certain nonstatistical risk measures such as profit and loss drawdowns. Limits may also be set within
the LOBs and Corporate, as well as at the legal entity level.

Market Risk Management sets limits and regularly reviews and updates them as appropriate. Senior management is
responsible for reviewing and approving certain of these risk limits on an ongoing basis. Limits that have not been reviewed
within specified time periods by Market Risk Management are reported to senior management. The LOBs and Corporate are
responsible for adhering to established limits against which exposures are monitored and reported.

Limit breaches are required to be reported in a timely manner to limit approvers, which include Market Risk Management and
senior management. In the event of a breach, Market Risk Management consults with senior members of appropriate groups
within JPMorganChase to determine the suitable course of action required to return the applicable positions to compliance,
which may include a reduction in risk in order to remedy the breach or granting a temporary increase in limits to accommodate
an expected increase in client activity and/or market volatility. JPMorganChase, Corporate or LOB-level limit breaches are
escalated as appropriate.

Models used to measure market risk are inherently imprecise and are limited in their ability to measure certain risks or to
predict losses. This imprecision may be heightened when sudden or severe shifts in market conditions occur.

Market Risk Management periodically reviews JPMorganChase’s existing market risk measures to identify opportunities for
enhancement, and to the extent appropriate, will calibrate those measures accordingly over time.

Operational risk
Operational risk is the risk of an adverse outcome resulting from inadequate or failed internal processes or systems; human

factors; or external events impacting JPMorganChase’s processes or systems. Operational risk includes compliance, conduct,
legal, and estimations and model risk. Operational risk is inherent in the Company’s activities and can manifest itself in various
ways, including fraudulent acts, business disruptions (including those caused by extraordinary events beyond JPMorganChase’s
control), cyber attacks, inappropriate employee behavior, failure to comply with applicable laws, rules and regulations or
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failure of vendors or other third party providers to perform in accordance with their agreements. Operational Risk
Management attempts to manage operational risk at appropriate levels in light of the Company’s financial position, the
characteristics of its businesses, and the markets and regulatory environments in which it operates.

The Company leverages JPMorganChase’s Compliance, Conduct, and Operational Risk (“CCOR”) Management Framework which
is designed to enable JPMorganChase to govern, identify, measure, monitor and test, manage and report on JPMorganChase’s
operational risk.

Operational risk subcategories include Compliance risk, Conduct risk, Legal risk and Estimations and Model risk. More
information on these risk subcategories, where relevant, can be found in the respective risk management sections herein while
additional details on other select examples of operational risk are provided below.

Firmwide resiliency risk

Disruptions can occur due to forces beyond JPMorganChase’s and the Company’s control such as health emergencies, severe
weather, natural disasters, the effects of climate change, utility or telecommunications failures, interruption of service from
third-party service providers, cyber attacks, civil unrest or terrorism. The Firmwide Business Resiliency Program is designed to
enable JPMorganChase to prepare for, adapt to, withstand and recover from business disruptions including occurrence of
extraordinary events beyond its control that may impact critical business functions and supporting assets including staff,
technology, facilities and third parties. The program includes governance, awareness training, planning and testing of recovery
strategies, as well as strategic and tactical initiatives to identify, assess, and manage business resiliency risks. The Company
benefits from the program.

Cybersecurity risk
Cybersecurity risk is the risk of harm or loss resulting from misuse or abuse of technology or the unauthorized disclosure of
data.

Cybersecurity risk is an important and continuously evolving focus for JPMorganChase and the Company. Significant resources
are devoted to protecting and enhancing the security of computer systems, software, networks, storage devices, and other
technology. JPMorganChase’s security efforts are designed to protect against, among other things, cybersecurity attacks that
can result in unauthorized access to confidential information, the destruction of data, disruptions to or degradations of service,
the sabotaging of systems or other damage.

Compliance risk
Compliance risk, a subcategory of operational risk, is the risk of failing to comply with laws, rules, regulations or codes of
conduct and standards of self-regulatory organizations.

Each of the LOBs and Corporate hold primary ownership of and accountability for managing their compliance risk.
JPMorganChase’s Operational Risk and Compliance Organization (“Operational Risk and Compliance”), which is independent of
the LOBs and Corporate, provides independent review, monitoring and oversight of business operations with a focus on
compliance with the laws, rules, and regulations applicable to the delivery of JPMorganChase’s products and services to clients
and customers.

These compliance risks relate to a wide variety of laws, rules and regulations across the LOBs and Corporate, and jurisdictions,
and include risks related to financial products and services, relationships and interactions with clients and customers, and
employee activities. For example, compliance risks include those associated with anti-money laundering compliance, trading
activities, market conduct, and complying with the laws, rules, and regulations related to the offering of products and services
across jurisdictional borders.

Other functions provide oversight of significant regulatory obligations that are specific to their respective areas of
responsibility.

Operational Risk and Compliance implements policies and standards designed to govern, identify, measure, monitor and test,
manage, and report on compliance risk.

Estimations and model risk
Estimations and model risk, a subcategory of operational risk, is the potential for adverse consequences from decisions based
on incorrect or misused estimation outputs.

JPMorganChase uses models and other analytical and judgment-based estimations, including those based upon machine
learning or artificial intelligence techniques, across various businesses and functions. The estimation methods are of varying
levels of sophistication and are used for many purposes, such as the valuation of positions and measurement of risk, assessing
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regulatory capital requirements, conducting stress testing, evaluating the allowance for credit losses and making business
decisions. A dedicated independent function, Model Risk Governance and Review (“MRGR”), defines and governs
JPMorganChase’s policies relating to the management of model risk and risks associated with certain analytical and judgment-
based estimations, such as those used in risk management, budget forecasting and capital planning and analysis.

Model risks are owned by the users of the models within the LOBs and Corporate based on the specific purposes of such
models. Users and developers of models are responsible for developing, implementing and testing their models, as well as
referring models to MRGR for review and approval. Once models have been approved, model users and developers are
responsible for maintaining a robust operating environment, and must monitor and evaluate the performance of the models on
an ongoing basis. Model users and developers may seek to enhance models in response to changes in the relevant portfolios
and in product and market developments, as well as to capture improvements in available modeling techniques and systems
capabilities.

Models are tiered based on an internal standard according to their complexity, the exposure associated with the model and
JPMorganChase’s reliance on the model. This tiering is subject to the approval of MRGR. In its review of a model, MRGR
considers whether the model is suitable for the specific purposes for which it will be used. When reviewing a model, MRGR
analyzes and challenges the model methodology and the reasonableness of model assumptions, and may perform or require
additional testing, including back-testing of model outcomes. Model reviews are approved by the appropriate level of
management within MRGR based on the relevant model tier.

Under JPMorganChase’s Estimations and Model Risk Management Policy, MRGR reviews and approves new models, as well as
material changes to existing models, prior to their use. In certain circumstances, exceptions may be granted to
JPMorganChase’s policy to allow a model to be used prior to review or approval. MRGR may also require the user to take
appropriate actions to mitigate the model risk if it is to be used in the interim. These actions will depend on the model and may
include, for example, limitation of trading activity.

While models are inherently imprecise, the degree of imprecision or uncertainty can be heightened by the market or economic
environment. This is particularly true when the current and forecasted environments are significantly different from the
historical environments upon which the models were developed. This increased uncertainty may necessitate a greater degree
of judgment and analytics to inform any adjustments that JPMorganChase may make to model outputs than would otherwise
be the case.

Financial risk
Further details on the financial risk of the Company are set out in the Management’s discussion and analysis section of
JPMorganChase’s 2025 Annual Report.

Results and dividends

The results for the year are set out on page 10 and show the Company had net income of $102.1 million. The net income is
offset in other comprehensive loss, representing the fair value of unrealized gains and losses in the Company’s assets as a
result of changes in JPMorganChase’s own credit risk. These unrealized gains and losses, on instruments for which the fair
value option has been elected, are required to be presented separately.

No dividends were paid or proposed during the year ended December 31, 2025.

Events after the reporting period

The managers are not aware of any events or circumstances which have taken place after December 31, 2025, but before
these financial statements have been approved for issue, that could materially affect the financial position or results of the
Company and which would require specific disclosure in these financial statements.

Managers
The managers of the Company who served during the period and up to the date of signing the financial statements were as
follows:

Patrick Dempsey (Appointed January 28, 2016)
Bin Yu (Appointed February 14, 2020)
Brandon P. Igyarto (Appointed May 13, 2021)
Michael O. Kurd (Appointed February 1, 2022)
Daniel T. Roose (Appointed February 1, 2022)
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Registered address

The Corporation Trust Company
Corporation Trust Center

1209 Orange Street
Wilmington, Delaware 19801
United States of America

Principal Executive Office
270 Park Avenue

New York, New York 10017
United States of America

Expected developments of the Company
The managers of the Company expect that:

« the Company will continue to issue securities; and
- the principal transactions revenue, interest income and interest expense will continue to fluctuate in line with the
Company’s issuance activity, developments in the market environment and changes in client appetite.

Statement under Transparency Directive (as implemented in Luxembourg law)
The managers confirm to the best of their knowledge that:

- the attached financial statements, which have been prepared in accordance with generally accepted accounting principles
in the United States of America (“U.S. GAAP”), give a true and fair view of the assets, liabilities, financial position and profit
or loss of the Company for the year ended December 31, 2025;

- the report for the year ended December 31, 2025, consisting of the managers’ report and the attached financial
statements, gives a true and fair view of the assets, liabilities, financial position and profit or loss of the Company as per the
statement of financial condition date December 31, 2025; and

- the managers’ report includes a fair review of the important events that have occurred during the year ended
December 31, 2025, their impact on the attached financial statements and the principal risks and uncertainties that the
Company faces.

These financial statements were approved by the Board of Managers on April 9, 2026.
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Report of Independent Auditors
To Management and the Board of Managers of JPMorgan Chase Financial Company LLC

Opinion

We have audited the accompanying financial statements of JPMorgan Chase Financial Company LLC (the “Company”), which
comprise the statements of financial condition as of December 31, 2025 and 2024, and the related statements of income/
(loss) and comprehensive income/(loss), and statements of changes in member’s equity and of cash flows for the years then
ended, including the related notes (collectively referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the
Company as of December 31, 2025 and 2024, and the results of its operations and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (US GAAS).
Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Company and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the Company’s ability to continue as a going concern for one year after the
date the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with US GAAS will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with US GAAS, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.
Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluate the overall presentation of the financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Company’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

PricewaterhouseCoopers LLP, PricewaterhouseCoopers Center, 300 Madison Avenue, New York, New York 10017
T: (646) 471 3000, www.pwc.com/us
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Other Information

Management is responsible for the other information included in the annual report. The other information comprises the board
of managers’ report, but does not include the financial statements and our auditors’ report thereon. Our opinion on the
financial statements does not cover the other information, and we do not express an opinion or any form of assurance thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and consider
whether a material inconsistency exists between the other information and the financial statements or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

%mwﬂaw LLP

New York, New York
April 9, 2026
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December 31, (in thousands) 2025 2024

Assets

Cash 268,214 % 234,936
Receivables® 6,590 53,186
Financial instruments owned, at fair value 49,390,052 43,234,152
Other assets®@ 19,670 31,622
Total assets 49,684,526 $ 43,553,896
Liabilities

Short-term borrowings (included $1,138,873 and $1,465,533 at fair value) 1,148,878 % 1,480,536
Payables 21,896 48,077
Other liabilities and accrued expenses 1,012 780
Long-term debt, at fair value 48,284,381 41,798,416
Total liabilities 49,456,167 43,327,809
Contingencies (refer to Note 11)

Member’s equity

Member’s interest 250,000 250,000
Retained earnings 140,340 38,250
Accumulated other comprehensive loss (161,981) (62,163)
Total member’s equity 228,359 226,087
Total liabilities and member’s equity 49,684,526 $ 43,553,896

(a) Prior-period amounts have been revised to conform with the current presentation.

The accompanying Notes are an integral part of the Financial Statements.

9
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(a wholly-owned subsidiary of JPMorgan Chase & Co.)

Statements of Income/(Loss) and Comprehensive Income/(Loss)

Year ended December 31, (in thousands) 2025 2024
Revenues

Principal transactions 95,716 $ (1,881)
Other - 1,314
Noninterest revenues 95,716 (567)
Interest income 374,551 326,526
Interest expense 367,941 323,168
Net interest income 6,610 3,358
Total net revenues 102,326 2,791
Noninterest expenses

Management fees and allocated corporate overhead 368 2,880
Other (132) 29
Total noninterest expenses 236 2,909
Net income/(loss) 102,090 $ (118)
Total other comprehensive income/(loss) (99,818) 243
Comprehensive income 2,272 % 125

The accompanying Notes are an integral part of the Financial Statements.

10
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Statements of Changes in Member’s Equity

Year ended December 31, (in thousands) 2025 2024
Member's interest

Balance at January 1 $ 250,000 $ 250,000
Contributions/distributions - -
Balance at December 31 250,000 250,000
Retained earnings

Balance at January 1 38,250 38,368
Net income/(loss) 102,090 (118)
Balance at December 31 140,340 38,250
Accumulated other comprehensive loss

Balance at January 1 (62,163) (62,406)
Other comprehensive income/(loss) (99,818) 243
Balance at December 31 (161,981) (62,163)
Total member's equity $ 228,359 $ 226,087

The accompanying Notes are an integral part of the Financial Statements.

11
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Statements of Cash Flows

Year ended December 31, (in thousands) 2025 2024
Operating activities
Net income/(loss) 102,090 $ (118)
Net change in operating assets:

Receivahles@ 46,596 2,588

Financial instruments owned (6,155,900) 884,165

Other assets®@ 11,952 (31,622)
Net change in operating liabilities:

Payables (26,181) 30,207

Other liabilities and accrued expenses (2,918) (23,328)
Other operating adjustments 5,651,355 3,539,776
Net cash (used in)/provided by operating activities (373,006) 4,401,668
Financing activities
Net change in short-term borrowings (581,528) 17,052
Proceeds from long-term debt 28,579,699 25,561,060
Payments of long-term debt (27,473,104) (30,004,304)
All other financing activities, net (121,933) 238
Net cash provided by/(used in) financing activities 403,134 (4,425,954)
Effect of exchange rate changes on cash 3,150 (207)
Net increase/(decrease) in cash 33,278 (24,493)
Cash at the beginning of the year 234,936 259,429
Cash at the end of the year 268,214 $ 234,936
Cash paid during the year for interest 367,941 $ 323,168

(a) Prior-period amounts have been revised to conform with the current presentation.

The accompanying Notes are an integral part of the Financial Statements.

12



JPMorgan Chase Financial Company LLC
(a wholly-owned subsidiary of JPMorgan Chase & Co.)

Notes to Financial Statements

Organization

JPMorgan Chase Financial Company LLC (the “Company”), is a direct wholly-owned subsidiary of JPMorgan Chase & Co.
(“JPMorganChase”), a leading financial services firm based in the United States of America (“U.S.”), with operations worldwide.
For purposes of this report, an “affiliate” is defined as JPMorganChase or a direct or indirect subsidiary of JPMorganChase. The
Company is subject to the jurisdiction of the Board of Governors of the Federal Reserve System (the “Federal Reserve”).

The Company’s sole purpose is providing JPMorganChase with financing by issuing securities designed to meet client demand
for products that reflect certain risk-return profiles and specific market exposure. The Company lends, through inter-affiliate
note arrangements, the net proceeds from these offerings to JPMorganChase. All of the Company’s activities are interrelated
and all significant operating decisions are based upon analysis of the Company as a single unit. The Company’s Board of
Managers manages the Company’s activities as a single reportable segment and is the chief operating decision-maker
(“CODM”). The Company’s Board of Managers uses the Company’s Financial Statements to evaluate the Company’s operating,
strategic, capital and liquidity actions. Refer to Note 9 for further information on concentrations of revenues, which are with
related parties.

Parent company guarantee of obligations
All securities issued by the Company are fully and unconditionally guaranteed by JPMorganChase.

Significant accounting policies

The accounting and financial reporting policies of the Company conform to accounting principles generally accepted in the U.S.
(“U.S. GAAP”). Additionally, where applicable, the policies conform to the accounting and reporting guidelines prescribed by
regulatory authorities.

(a) Accounting and reporting developments
Financial Accounting Standards Board (“FASB”) Standards issued but not yet adopted as of December 31, 2025

Standard Summary of guidance Effects on Financial Statements

Income Statement - « Requires additional disaggregation of specific types of expenses within « Required effective date: Financial Statements for the
Reporting the Notes to the Financial Statements on an annual and interim basis. year ending December 31, 2027.@

Comprehensive « The guidance may be applied on a prospective or
Income - Expense retrospective basis.

Disaggregation . . -

Disclosures: » The Company is evaluating the potential impact on the

Financial Statements disclosures, as well as the

Disaggregation of ; A
Company’s planned date of adoption.

Income Statement
Expenses

Issued November
2024

(a) Early adoption is permitted.

(b) Basis of presentation

Use of estimates in the preparation of the Financial Statements

The preparation of the Financial Statements requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities, revenues and expenses, and disclosures of contingent assets and liabilities. Actual
results could be different from these estimates.

Foreign currency translation
The Company revalues assets, liabilities, revenues and expenses denominated in non-U.S. currencies into U.S. dollars using
applicable exchange rates.

(c) Receivables and payables

Receivables and payables include net receivables or net payables arising from unsettled trades on an affiliate and non-affiliate
basis. Receivables and payables additionally include when the Company fails to deliver securities to a purchaser by the
settlement date or fails to receive securities from a seller by the settlement date.

(d) Financial instruments owned, short-term borrowings and long-term debt
Financial instruments owned, short-term borrowings and long-term debt are predominantly accounted for at fair value. The
short-term borrowings and long-term debt represent structured product issuances and other debt instruments, and financial
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instruments owned represent those proceeds from the sale of the structured products and other debt instruments being used
to fund the activities of other JPMorganChase undertakings through certain economic hedging arrangements. These securities
transactions are recorded on the trade date, the date on which an agreement is executed to purchase or sell a security. Refer
to Note 3 for further information related to the Company’s valuation methodologies under fair value measurement.

(e) Accumulated other comprehensive income/(loss)

Accumulated other comprehensive income/(loss) (“AOCI”) includes the after-tax change in unrealized gains and losses on fair
value option elected liahilities arising from changes in the Company’s own credit risk (Debit Valuation Adjustment “DVA”).
Refer to Note 10 for further information.

(f) Principal transactions revenue

Principal transactions revenue includes affiliate and non-affiliate realized and unrealized gains and losses on structured notes
and other debt instruments recorded on financial instruments owned, short-term borrowings and long-term debt under the fair
value option. Refer to Notes 4 and 5 for further information.

(g) Interest income and interest expense

Interest income is accrued on interest-earning assets and interest expense predominantly includes the current period interest
related to structured notes and other debt instruments recorded in short-term borrowings and long-term debt. Refer to Note 6
for further information.

(h) Income taxes
The results of operations of the Company are included in the consolidated federal, New York State, New York City and other
state income tax returns filed by JPMorganChase.

The Company, as a disregarded entity, is included as part of the tax return filing of its direct parent, JPMorganChase. As there
is no requirement to allocate income tax expense to a legal entity that is both not subject to tax and disregarded by the taxing
authority, although an entity may elect to do so, JPMorganChase has elected to not allocate federal or state income tax
provisions to the Company.

Fair value measurement of financial instruments

The Company carries a portion of its assets and liabilities at fair value. These assets and liabilities are predominantly carried at
fair value on a recurring basis (i.e., assets and liabilities that are measured and reported at fair value on the Company’s
Statements of Financial Condition).

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. Fair value is based on quoted market prices or inputs, where available.
If prices or quotes are not available, fair value is based on valuation models and other valuation techniques that consider
relevant transaction characteristics (such as maturity) and use, as inputs, observable or unobservable market parameters,
including vyield curves, interest rates, volatilities, prices (such as commodity, equity or debt prices), correlations, foreign
exchange (“FX”) rates and credit curves. Fair value may also incorporate valuation adjustments.

The level of precision in estimating unobservable market inputs or other factors can affect the amount of gain or loss recorded
for a particular position. Furthermore, while the Company believes its valuation methods are appropriate and consistent with
those of other market participants, the methods and assumptions used reflect management judgment and may vary across the
Company’s businesses and portfolios.

The Company uses various methodologies and assumptions in the determination of fair value. The use of different
methodologies or assumptions by other market participants compared with those used by the Company could result in the
Company deriving a different estimate of fair value at the reporting date.

Valuation process

Risk-taking functions are responsible for providing fair value estimates for assets and liabilities carried on the Statements of
Financial Condition at fair value. JPMorganChase’s Valuation Control Group (“VCG”), which is part of JPMorganChase’s Finance
function and independent of the risk-taking functions, is responsible for verifying these estimates and determining any fair
value adjustments that may be required to ensure that the Company’s positions are recorded at fair value. In addition,
JPMorganChase’s Firmwide Valuation Governance Forum (“VGF”), which is composed of senior finance and risk executives, is
responsible for overseeing the management of risks arising from valuation activities conducted across JPMorganChase.
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JPMorganChase’s VGF is chaired by the JPMorganChase Firmwide head of the VCG (under the direction of JPMorganChase’s
Controller), and includes sub-forums covering the Company.

Price verification process

The VCG verifies fair value estimates provided by the risk-taking functions by leveraging independently derived prices,
valuation inputs and other market data, where available. Where independent prices or inputs are not available, the VCG
performs additional review to ensure the reasonableness of the estimates. The additional review may include evaluating the
limited market activity including client unwinds, benchmarking valuation inputs to those used for similar instruments,
decomposing the valuation of structured instruments into individual components, comparing expected to actual cash flows,
and reviewing profit and loss trends. There are also additional levels of management review for more significant or complex
positions.

The VCG determines any valuation adjustments that may be required to the estimates provided by the risk-taking functions. No
adjustments to quoted prices are applied for instruments classified within level 1 of the fair value hierarchy (refer to the
discussion below for further information on the fair value hierarchy). For other positions, judgment is required to assess the
need for valuation adjustments to appropriately reflect liquidity considerations, unobservable parameters, and, for certain
portfolios that meet specified criteria, the size of the net open risk position. The determination of such adjustments follows a
consistent framework across JPMorganChase.

« Liquidity valuation adjustments are considered where an observable external price or valuation parameter exists but is of
lower reliability, potentially due to lower market activity. Liquidity valuation adjustments are made based on current
market conditions. Factors that may be considered in determining the liquidity adjustment include analysis of: (1) the
estimated bid-offer spread for the instrument being traded; (2) alternative pricing points for similar instruments in active
markets; and (3) the range of reasonable values that the price or parameter could take.

- The Company manages certain portfolios of financial instruments on the basis of net open risk exposure and, as permitted
by U.S. GAAP, has elected to estimate the fair value of such portfolios on the basis of a transfer of the entire net open risk
position in an orderly transaction. Where this is the case valuation adjustments may be necessary to reflect the cost of
exiting a larger-than-normal market-size net open risk position. Where applied, such adjustments are based on factors that
a relevant market participant would consider in the transfer of the net open risk position, including the size of the adverse
market move that is likely to occur during the period required to sufficiently reduce the net open risk position.

« Uncertainty adjustments related to unobservable parameters may be made when positions are valued using prices or input
parameters to valuation models that are unobservable due to a lack of market activity or because they cannot be implied
from observable market data. Such prices or parameters must be estimated and are, therefore, subject to management
judgment. Adjustments are made to reflect the uncertainty inherent in the resulting valuation estimate.

- Where appropriate, the Company also applies adjustments to its estimates of fair value in order to appropriately reflect
counterparty credit quality, JPMorganChase’s own creditworthiness and the impact of funding, using a consistent
framework across the Company.

Valuation model review and approval

If prices or quotes are not available for an instrument or a similar instrument, fair value is generally determined using
valuation models that consider relevant transaction terms such as maturity and use as inputs market-based or independently
sourced parameters. Where this is the case the price verification process described above is applied to the inputs in those
models.

Under JPMorganChase’s Estimations and Model Risk Management Policy, Model Risk Governance and Review (“MRGR”) reviews
and approves new models, as well as material changes to existing models, prior to implementation in the operating
environment. In certain circumstances exceptions may be granted to JPMorganChase’s policy to allow a model to be used prior
to review or approval. JPMorganChase’s MRGR may also require the user to take appropriate actions to mitigate the model risk
if it is to be used in the interim. These actions will depend on the model and may include, for example, limitation of trading
activity.

Fair value hierarchy

A three-level fair value hierarchy has been established under U.S. GAAP for disclosure of fair value measurements. The fair
value hierarchy is based on the observability of inputs to the valuation of an asset or liability as of the measurement date. The
three levels are defined as follows.
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- Level 1 - inputs to the valuation methodology are quoted prices (unadjusted) for identical assets or liabilities in active
markets.

« Level 2 - inputs to the valuation methodology include quoted prices for similar assets and liabilities in active markets, and
inputs that are observable for the asset or liability, either directly or indirectly, for substantially the full term of the
financial instrument.

- Level 3 - one or more inputs to the valuation methodology are unobservable and significant to the fair value measurement.

A financial instrument’s categorization within the fair value hierarchy is based on the lowest level of input that is significant to
the fair value measurement.

The following is a description of the valuation methodologies generally used by the Company to measure its more significant
products/instruments at fair value, including the general classification of such instruments pursuant to the fair value
hierarchy.

Classifications in the

Product/instrument  Valuation methodology fair value hierarchy
Structured notes « Valuations are based on discounted cash flow analyses that consider the embedded derivative and the  Level 2 or 3
(included in financial terms and payment structure of the financial instrument.

Ismsotrrtl’l-lgg?ms owned, » The embedded derivative features are considered using models such as the Black-Scholes option pricing

borrowings and long- model, simulation models, or a combination of models that may use observable or unobservable

term debt) valuation inputs, depending on the embedded derivative. The specific inputs used vary according to the
nature of the embedded derivative features, as described in the discussion below regarding derivatives
valuation.

The following table presents the assets and liabilities reported at fair value as of December 31, 2025 and 2024, by major
product category and fair value hierarchy.
Fair value hierarchy

December 31, 2025 (in thousands) Level 1 Level 2 Level 3 Total fair value
Total assets measured at fair value on a recurring basis

Financial instruments owned $ - $ 26,100,496 $ 23,289,556 $ 49,390,052
Total liabilities measured at fair value on a recurring basis

Short-term borrowings $ - % 987,489 % 151,384 § 1,138,873

Long-term debt — 25,144,839 23,139,542 48,284,381

Fair value hierarchy
December 31, 2024 (in thousands) Level 1 Level 2 Level 3 Total fair value
Total assets measured at fair value on a recurring basis

Financial instruments owned $ - 9% 24,090,381 $ 19,143,771 % 43,234,152
Total liabilities measured at fair value on a recurring basis
Short-term borrowings $ - 9% 1,357,403 $ 108,130 $ 1,465,533

Long-term debt 22,759,788 19,038,628 41,798,416

Level 3 valuations
The Company has established well-structured processes for determining fair value, including for instruments where fair value
is estimated using significant unobservable inputs (level 3).

Estimating fair value requires the application of judgment. The type and level of judgment required is largely dependent on the
amount of observable market information available to the Company. For instruments valued using internally developed
valuation models and other valuation techniques that use significant unobservable inputs and are therefore classified within
level 3 of the fair value hierarchy, judgments used to estimate fair value are more significant than those required when
estimating the fair value of instruments classified within levels 1 and 2.

In arriving at an estimate of fair value for an instrument within level 3, management must first determine the appropriate
valuation model or other valuation technique to use. Second, due to the lack of observability of significant inputs, management
must assess relevant empirical data in deriving valuation inputs including transaction details, yield curves, interest rates,
prepayment speeds, default rates, volatilities, correlations, prices (such as commodity, equity or debt prices), valuations of
comparable instruments, foreign exchange rates and credit curves.
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The following table presents, as of December 31, 2025, the Company’s primary level 3 financial instruments, the valuation
techniques used to measure the fair value of those financial instruments, the significant unobservable inputs, the range of
values for those inputs and the weighted or arithmetic averages of such inputs. While the determination to classify an
instrument within level 3 is based on the significance of the unobservable inputs to the overall fair value measurement, level 3
financial instruments typically include observable components (that is, components that are actively quoted and can be
validated to external sources) in addition to the unobservable components. The level 1 and/or level 2 inputs are not included
in the table.

The range of values presented in the table is representative of the highest and lowest level input used to value the significant
groups of instruments within a product/instrument classification. Where provided, the weighted averages of the input values
presented in the table are calculated based on the fair value of the instruments that the input is being used to value.

In the Company’s view, the input range, weighted and arithmetic average values do not reflect the degree of input uncertainty
or an assessment of the reasonableness of the Company’s estimates and assumptions. Rather, they reflect the characteristics
of the various instruments held by the Company and the relative distribution of instruments within the range of characteristics.
For example, two option contracts may have similar levels of market risk exposure and valuation uncertainty, but may have
significantly different implied volatility levels because the option contracts have different underlyings, tenors, or strike prices.
The input range and weighted and arithmetic average values will therefore vary from period-to-period and parameter-to-
parameter based on the characteristics of the instruments held by the Company at each Statement of Financial Condition date.

Level 3 inputs

Fair value Principal valuation
Product/instrument@® (in thousands) technique Unobservable inputs Range of input values Average'©
Financial instruments owned $ 23,083,292 Option pricing Interest rate volatility 24bps - 490bps 85hps
Bermudan switch value 0% - 48% 17%
Interest rate correlation (64)% - 97% 58%
IR-FX correlation (35)% - 60% 5%
Equity volatility 3% - 98% 22%
Equity correlation 5% - 100% 66%
Equity-FX correlation (62)% - 22% (12)%
Equity-IR correlation 5% - 20% 12%
206,264 Discounted cash flows Credit correlation 32% - 67% 54%
Short-term borrowings and long-term debt 23,084,662 Option pricing Interest rate volatility 24bps - 490bps 85hps
Bermudan switch value 0% - 48% 17%
Interest rate correlation (64)% - 97% 58%
IR-FX correlation (35)% - 60% 5%
Equity volatility 3% - 98% 22%
Equity correlation 5% - 100% 66%
Equity-FX correlation (62)% - 22% (12)%
Equity-IR correlation 5% - 20% 12%
206,264 Discounted cash flows Credit correlation 32% — 67% 54%

(a) The inputs presented for each valuation technique in the table are, in some cases, not applicable to every instrument valued using the technique as the
characteristics of the instruments can differ.

(b) These instruments represent structured notes and other debt instruments issued to and by the Company. The structured notes and other debt instruments
are predominantly financial instruments that contain embedded derivatives. The estimate of the fair value of the structured notes and other debt
instruments includes the derivative features embedded within the instruments. The significant unobservable inputs are broadly consistent with those
presented for derivatives.

(c) Amounts represent derivative related inputs where arithmetic averages are used.

Changes in and ranges of unobservable inputs

The following discussion provides a description of the impact on a fair value measurement of a change in each unobservable
input in isolation, and the interrelationship between unobservable inputs, where relevant and significant. The impact of
changes in inputs may not be independent, as a change in one unobservable input may give rise to a change in another
unobservable input. Where relationships do exist between two unobservable inputs, those relationships are discussed below.
Relationships may also exist between observable and unobservable inputs (for example, as observable interest rates rise,
unobservable prepayment rates decline); such relationships have not been included in the discussion below. In addition, for
each of the individual relationships described below, the inverse relationship would also generally apply.
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The following discussion also provides a description of attributes of the underlying instruments and external market factors
that affect the range of inputs used in the valuation of the Company’s positions.

Correlation - Correlation is a measure of the relationship between the movements of two variables. Correlation is a pricing
input for a derivative product where the payoff is driven by one or more underlying risks. Correlation inputs are related to the
type of derivative (e.g., interest rate, credit, equity, foreign exchange and commodity) due to the nature of the underlying
risks. When parameters are positively correlated, an increase in one parameter will result in an increase in the other
parameter. When parameters are negatively correlated, an increase in one parameter will result in a decrease in the other
parameter. An increase in correlation can result in an increase or a decrease in a fair value measurement. Given a short
correlation position, an increase in correlation, in isolation, would generally result in a decrease in a fair value measurement.

The level of correlation used in the valuation of derivatives with multiple underlying risks depends on a number of factors
including the nature of those risks. For example, the correlation between two credit risk exposures would be different than that
between two interest rate risk exposures. Similarly, the tenor of the transaction may also impact the correlation input, as the
relationship between the underlying risks may be different over different time periods. Furthermore, correlation levels are
dependent on market conditions and could have a relatively wide range of levels within or across asset classes over time,
particularly in volatile market conditions.

Volatility - Volatility is a measure of the variability in possible returns for an instrument, parameter or market index given how
much the particular instrument, parameter or index changes in value over time. Volatility is a pricing input for options,
including equity options, commodity options, and interest rate options. Given a long position in an option, an increase in
volatility, in isolation, would generally result in an increase in a fair value measurement.

The level of volatility used in the valuation of a particular option-based derivative depends on a number of factors, including
the nature of the risk underlying the option (e.g., the volatility of a particular equity security may be significantly different
from that of a particular commodity index), the tenor of the derivative as well as the strike price of the option.

Bermudan switch value - The switch value is the difference between the overall value of a Bermudan swaption, which can be
exercised at multiple points in time, and its most expensive European swaption and reflects the additional value that the
multiple exercise dates provide the holder. Switch values are dependent on market conditions and can vary greatly depending
on a number of factors, such as the tenor of the underlying swap as well as the strike price of the option. An increase in switch
value, in isolation, would generally result in an increase in a fair value measurement.

Changes in level 3 recurring fair value measurements

The following tables include a rollforward of the Statements of Financial Condition amounts (including changes in fair value)
for financial instruments classified by the Company within level 3 of the fair value hierarchy for the years ended December 31,
2025 and 2024. When a determination is made to classify a financial instrument within level 3, the determination is based on
the significance of the unobservable inputs to the overall fair value measurement. However, level 3 financial instruments
typically include, in addition to the unobservable or level 3 components, observable components (that is, components that are
actively quoted and can be validated to external sources); accordingly, the gains and losses in the following tables include
changes in fair value due in part to observable factors that are part of the valuation methodology.

Fair value measurements using significant unobservable inputs

Change in

unrealized
gains/
(losses)
related to
Total financial
realized/ instruments
Fair value, unrealized Transfers Fair value, owned at
As of December 31, 2025 (in January 1, gains/ Transfers  (out of) level Dec. 31, Dec. 31,
thousands) 2025 (losses)@ Purchases Sales Issuances  Settlements into level 3 3 2025 2025@
Assets
Financial instruments owned ~ $19,143,771 $ 3,541,923 $29,529,260 $(8,395) $ - $ (27,258,779) $ 198,811 $(1,857,035) $23,289,556 $ 1,326,055

18



JPMorgan Chase Financial Company LLC
(a wholly-owned subsidiary of JPMorgan Chase & Co.)

Notes to Financial Statements

Fair value measurements using significant unobservable inputs

Change in
unrealized
(gains)/
losses related
Total to financial
realized/ instruments
Fair value, unrealized Transfers  Transfers Fair value, owned at
As of December 31, 2025 (in January 1, (gains)/ into level  (out of) level Dec. 31, Dec. 31,
thousands) 2025 losses® Purchases  Sales  Issuances Settlements 3 3 2025 2025@
Liabilities
Short-term borrowings $ 108,130 $ 24,265 % - $ — $ 442,827 $ (423,276) % - % (562) $ 151,384 $ 15,412 ©
Long-term debt 19,038,628 3,513,985 — — 14,542,381 (12,165,777) 200,672 (1,990,347) 23,139,542 1,282,466 ©
Fair value measurements using significant unobservable inputs
Change in
unrealized
gains/
(losses)
related to
Total financial
realized/ instruments
Fair value,  unrealized Transfers Transfers Fair value, owned at
As of December 31, 2024 January 1, gains/ into level  (out of) level Dec. 31, Dec. 31,
(in thousands) 2024 (losses)@  Purchases Sales Issuances  Settlements 3 3 2024 2024@
Assets
Financial instruments
owned $15,391,729 $1,588,041 $25,702,033  $(4,740) $ - $ (23,131,719) ® $175,136 $ (576,709) $19,143,771 $ 651,057
Fair value measurements using significant unobservable inputs
Change in
unrealized
(gains)/
losses related
Total to financial
realized/ instruments
Fair value,  unrealized Transfers Transfers Fair value, owned at
As of December 31, 2024 January 1, (gains)/ into level  (out of) level Dec. 31, Dec. 31,
(in thousands) 2024 losses® Purchases Sales Issuances Settlements 3 3 2024 2024@
Liabilities
Short-term borrowings $ 234,152 $ 10,475 $ -3 - $ 211,874 § (352,360) $ 4,647 $ (658) $ 108,130 $ 564 ©
Long-term debt 15,157,407 1,570,787 - - 13,399,966 (11,308,255) 879,822 (661,099) 19,038,628 1,145,943 ©

(a) Reported in principal transactions revenue, interest income and interest expense in the Statements of Income/(Loss) and Comprehensive Income/(Loss).

(b) Effective June 1, 2024, the Company became a direct subsidiary of JPMorganChase and substantially all the rights and obligations owed to the Company
by other subsidiaries of JPMorganChase under its intercompany agreements became rights and obligations of JPMorganChase.

(c) Realized (gains)/losses due to DVA for fair value option elected liabilities are reported in principal transactions revenue, and were not material for the
years ended December 31, 2025 and December 31, 2024. Unrealized (gains)/losses are reported in AOCI, and were $62 million and $16 million for the
years ended December 31, 2025 and December 31, 2024, respectively.

Transfers between levels for instruments carried at fair value on a recurring basis
During the year ended December 31, 2025, significant transfers from level 2 into level 3 included the following:

+ $198.8 million of financial instruments owned and $200.7 million of long-term debt as a result of a decrease in
observability and an increase in the significance of unobservable inputs.

During the year ended December 31, 2025, significant transfers from level 3 into level 2 included the following:

«  $1.9 billion of financial instruments owned and $2.0 billion of long-term debt as a result of an increase in observability
and a decrease in the significance of unobservable inputs.

During the year ended December 31, 2024, significant transfers from level 2 into level 3 included the following:

+ $175.1 million of financial instruments owned and $879.8 million of long-term debt as a result of a decrease in
observability and an increase in the significance of unobservable inputs.

During the year ended December 31, 2024, significant transfers from level 3 into level 2 included the following:
+  $576.7 million of financial instruments owned and $661.1 million of long-term debt as a result of an increase in
observability and a decrease in the significance of unobservable inputs.

All transfers are based on changes in the observability and/or significance of the valuation inputs and are assumed to occur at
the beginning of the quarterly period in which they occur.
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Additional disclosures about the fair value of financial instruments that are not carried on the Statements of Financial
Condition at fair value

U.S. GAAP requires disclosure of the estimated fair value of certain financial instruments, which are included in the following
table. Certain financial instruments that are not carried at fair value on the Statements of Financial Condition are carried at
amounts that approximate fair value, due to their short-term nature and generally negligible credit risk. These instruments
include cash, receivables, other assets, short-term borrowings, payables, and other liabilities and accrued expenses.

The following table presents by fair value hierarchy classification the carrying values and estimated fair values as of December
31, 2025 and 2024, of financial assets and liabilities, excluding financial instruments that are carried at fair value on a
recurring basis, and their classification within the fair value hierarchy.

As of December 31, 2025 As of December 31, 2024
) Estimated fair value hierarchy Total ) Estimated fair value hierarchy Total

Carrying estimated  Carrying estimated
(in thousands) value Level 1 Level 2 Level 3  fair value value Level 1 Level 2 Level 3 fair value
Financial assets
Cash $ 268,214 $ 268,214 $ -3 — $ 268,214 $ 234,936 $ 234,936 % -3 - $ 234,936
Receivables® 6,590 - 6,590 - 6,590 53,186 - 53,186 - 53,186
Other assets® 19,670 - 19,670 - 19,670 31,622 - 31,622 - 31,622
Financial liabilities
Short-tgrm
borrowings $ 10,005 $ - $ 10,005 $ - $ 10,005 $ 15,003 % - $ 15,003 $ - $ 15,003
Payables 21,896 - 21,896 - 21,896 48,077 - 48,077 - 48,077
Other liabilities and
accrued expenses 1,012 - 1,012 - 1,012 780 - 780 - 780

(a) Prior-period amounts have been revised to conform with the current presentation.

Fair value option
The fair value option provides an option to elect fair value for selected financial assets, financial liabilities and unrecognized
firm commitments.

The Company has elected to measure certain instruments at fair value for several reasons, including to mitigate income
statement volatility caused by the differences in the measurement basis of elected instruments (e.g., certain instruments that
otherwise would be accounted for on an accrual basis) while the associated risk management arrangements are accounted for
on a fair value basis, as well as to better reflect those instruments that are managed on a fair value bhasis.

The Company’s election of fair value includes the following instruments:

«  Structured notes and other debt instruments, which are predominantly financial instruments that contain embedded
derivatives.

Changes in fair value under the fair value option election
The following table presents the changes in fair value included in the Statements of Income/(Loss) and Comprehensive
Income/(Loss), which are all recorded in principal transactions, for the years ended December 31, 2025 and 2024, for items
for which the fair value option was elected. The profit and loss information presented in the following table only includes the
financial instruments that were elected to be measured at fair value; related risk management instruments, which are required
to be measured at fair value, are not included in the table.

Principal transactions

(in thousands) 2025 2024
Financial instruments owned:

Debt and equity instruments $ 5,279,944 $ 3,220,259
Short-term borrowings® (122,117) (94,724)
Long-term debt@ (5,161,929) (3,122,502)

(a) Unrealized gains/(losses) due to instrument-specific credit risk (DVA) for liabilities for which the fair value option has been elected are recorded in AOCI,
while realized gains/(losses) are recorded in principal transactions revenue. Realized gains/(losses) due to instrument-specific credit risk recorded in
principal transactions revenue were not material for the years ended December 31, 2025 and 2024.
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Difference between aggregate fair value and aggregate remaining contractual principal balance outstanding
The following table reflects the difference between the aggregate fair value and the aggregate remaining contractual principal
balance outstanding as of December 31, 2025 and 2024, for long-term debt for which the fair value option has been elected.

2025 2024
Fair value over/ Fair value over/
(under) (under)
Contractual contractual Contractual contractual
principal principal principal principal
(in thousands) outstanding Fair value outstanding outstanding Fair value outstanding
Long-term debt®@
Principal-protected debt $ 11,341,103 ® ¢ 11,134,231 $ (206,872) $ 9,049,827 ® ¢ 9,136,545 $ 86,718
Nonprincipal-protected debt NA 37,150,150 NA NA 32,661,871 NA
Total long-term debt NA $ 48,284,381 NA NA $ 41,798,416 NA

(a) Remaining contractual principal is not applicable to nonprincipal-protected notes. Unlike principal-protected structured notes and other debt instruments,
for which the Company is obligated to return a stated amount of principal at the maturity of the note, nonprincipal-protected structured notes and other
debt instruments do not obligate the Company to return a stated amount of principal at maturity, but to return an amount based on the performance of an
underlying variable or derivative feature embedded in the note. The debt, both principal-protected and nonprincipal-protected, reflects unsecured and
unsubordinated obligations of the Company, the payment on which is fully and unconditionally guaranteed by JPMorganChase. Any payment on any such
debt is subject to the credit risk of the Company, as issuer of the debt, and the credit risk of JPMorganChase, as guarantor of the debt.

(b) Where the Company issues principal-protected zero-coupon or discount notes, the balance reflects the contractual principal payment at maturity or, if
applicable, the contractual principal payment at the Company’s next call date.

Noninterest revenues
Principal transactions revenue
Principal transactions revenue is driven by many factors, including:

« the bid-offer spread, which is the difference between the price at which a market participant is willing and able to sell an
instrument to the Company and the price at which another market participant is willing and able to buy it from the
Company, and vice versa; and

« realized and unrealized gains and losses on financial instruments, including those accounted for under the fair value option.

- Realized gains and losses result from the sale of instruments, closing out or termination of transactions, or interim
cash payments.
- Unrealized gains and losses result from changes in valuation.

The following table presents for the years ended December 31, 2025 and 2024 all realized and unrealized gains/(losses)
recorded in principal transactions revenue by instrument type. This table excludes interest income and interest expense on
interest-earning assets and interest-bearing liabilities recorded within net interest income. Refer to Note 6 for further
information on interest income and interest expense.

(in thousands) 2025 2024

Contract type

Interest rate $ 39,513 $ 995
Credit 4,988 62
Foreign exchange (39) (126)
Equity 51,574 (1,993)
Commodity (320) (819)
Total principal transactions $ 95,716 % (1,881)
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6. Interest income and interest expense
Interest income and interest expense are recorded in the Statements of Income/(Loss) and Comprehensive Income/(Loss) and
classified based on the nature of the underlying asset or liability. Interest expense does not include the interest accruals for
financial instruments containing embedded derivatives which would be separately accounted for in accordance with U.S. GAAP
absent the fair value option election; for those instruments, all changes in fair value, including any interest elements, are
primarily reported in principal transactions revenue in the Statements of Income/(Loss) and Comprehensive Income/(L0ss).
Details of interest income and interest expense for the years ended December 31, 2025 and 2024, are as follows.

(in thousands) 2025 2024
Interest income
Structured products and other debt instruments $ 367,309 $ 322,549
Other 7,242 3,977
Total interest income $ 374,551 $ 326,526

Interest expense

Structured products and other debt instruments $ 367,309 $ 322,550
Other 632 618
Total interest expense $ 367,941 $ 323,168
Net interest income $ 6,610 $ 3,358

7. Short-term borrowings
The following is a summary of the Company’s variable rate short-term borrowings, which have maturities of less than one year,
at December 31, 2025 and 2024.

2025 2024
Amount (in Secured/ Amount (in Secured/
thousands) Interest rates unsecured thousands) Interest rates unsecured
Structured notes and other debt
instruments $ 1,138,873 Various® Unsecured $ 1,465,533 Various® Unsecured
Other 10,005 NA Unsecured 15,003 NA Unsecured
Total $ 1,148,878 $ 1,480,536

(a) The interest rates are based on the performance of various equity-linked and other indexed instruments. The Company has elected to measure these
instruments at fair value under the fair value option.

8. Long-term debt
The following table is a summary of long-term debt carrying values representing the Company's unsecured long-term
structured notes and other debt instruments (including unamortized premiums and discounts, issuance costs, valuation
adjustments and fair value adjustments, where applicable) by remaining contractual maturity as of December 31, 2025 and
2024. The interest rates are based on the performance of various equity-linked and other indexed instruments. The Company
has elected to measure these instruments at fair value under the fair value option.

2025 2024
(in thousands) Under 1 year 1-5years After 5 years Total Under 1 year 1-5years After 5 years Total
Long-term  Variable
debt rate notes $ 11,228,793 $ 30,022,627 $ 7,032,961 $ 48,284,381 $ 13,490,191 $ 23,394,680 $ 4,913,545 $ 41,798,416
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Related parties

The Company regularly enters into transactions with JPMorganChase predominantly by lending through inter-affiliate note
arrangements the net proceeds from structured notes offerings and other debt instruments. Balances with related parties as of
December 31, 2025 and 2024, are listed in the following table.

(in thousands) 2025 2024
Assets

Cash $ 244,289 % 226,904
Receivables 6,590 53,186
Financial instruments owned, at fair value 49,384,940 43,217,906
Liabilities

Short-term borrowings (included $179,523 and $153,235 at fair value) $ 189,514 $ 168,248
Payables 77 33,526
Long-term debht, at fair value 760,141 792,660

Revenue and expense-related transactions with related parties for the years ended December 31, 2025 and 2024, are listed in
the following table.

(in thousands) 2025 2024
Interest income

Structured products and other debt instruments $ 367,309 $ 322,549

Other 7,213 3,977
Interest expense

Other 622 618
Noninterest revenues

Principal transactions 5,437,347 3,497,400

Other - 1,314
Noninterest expenses

Management fees and allocated corporate overhead®@ 368 2,880

(a) Through servicing agreements, the Company receives operational support and services, predominantly related to shared personnel and other overhead,
from JPMorganChase affiliates. The Company is allocated a share of the cost of the services over the relevant service period based on the agreed
methodology.

Accumulated other comprehensive income/(loss)

AOCI includes the after-tax change in unrealized gains and losses on fair value option elected liabilities arising from changes in
the Company’s own credit risk (DVA). Pre-tax and after-tax considerations do not impact the components of AOCI. Balances as
of December 31, 2025 and 2024, are listed in the following table.

(in thousands)

Total accumulated other comprehensive loss at December 31, 2024 $(62,163)
DVA on fair value option elected liabilities (99,818)
Total accumulated other comprehensive loss at December 31, 2025 $(161,981

(in thousands)

Total accumulated other comprehensive loss at December 31, 2023 $ (62,406)
DVA on fair value option elected liabilities 243
Total accumulated other comprehensive loss at December 31, 2024 $(62,163)

Contingencies

Litigation

In the ordinary course of business the Company may become a defendant in legal proceedings in connection with its debt
issuance business. In accordance with the provisions of U.S. GAAP for contingencies, the Company accrues for a litigation-
related liability when it is probable that such a liability has been incurred and the amount of the loss can be reasonably
estimated. The Company evaluates its outstanding legal proceedings, if any, periodically to assess whether a litigation reserve
should be established.
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While the outcome of litigation is inherently uncertain, the Company believes, based upon its current knowledge, and after
consultation with counsel, that there are no pending or threatened legal proceedings affecting the Company that would require
the establishment of a litigation reserve. There is no assurance that the Company will not need to establish a reserve, or to
adjust the amount of such a reserve, for a litigation-related liability in the future.

Subsequent events

The Company has performed an evaluation of events that have occurred subsequent to December 31, 2025, and through April
9, 2026 (the date of the filing of this report). There have been no material subsequent events that occurred during such period
that would require disclosure or recognition on the Financial Statements as of December 31, 2025.
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